
East Rockaway Public Library Board Meeting Minutes 

          November 12, 2015 

 

The regular monthly meeting of the East Rockaway Public Library Board of Trustees was held on 
November 12, 2015.  President Craig Mollo called the meeting to order at 6:30 PM.                                                                                                                        

Those members present were President Craig Mollo, Vice President Morgan Williams-Avila, Trustee 
Melissa Van Wickler and Trustee Cynthia Lark. Absent with prior excuse was Secretary Gary Aue.  Also 
present were Library Director Mary Thorpe, Village Trustee/Library Liaison Rich Bilello and Deputy 
Village Treasurer Barbara Cutler.                                                                                                                                 

President Craig Mollo presented the minutes of the October 15, 2015 meeting. Upon motion by Vice 
President Williams-Avila, seconded by Trustee Lark, and unanimously carried, the minutes were 
approved. 

Abstract Review 

President Mollo presented the Abstract of Audited Vouchers #6, which was reviewed. Upon motion by 
Vice President Williams-Avila, seconded by Trustee Lark, and unanimously carried, the Abstract was 
approved. 

Line Budget and Trust and Agency Account 

President Mollo presented the October Line Budget and the Trust and Agency Report. Both reports were 
accepted as presented. 

Community Services Account 

President Mollo asked Director Thorpe to discuss the Community Services Account.  Director Thorpe 
reviewed the account for the board.                                                                                                                                                                 

Directors Report           
                                         
Director Thorpe reported on the following:   

Boat was delivered on Friday with the assistance of DPW. 

The new server has been installed and the transition went very smoothly. 

The Fall Book Sale made $660 

We received the Bay Park Funding district check and the $25,000 bullet aid check. 

The library now has a Twitter and Instagram account in addition to Facebook and Pinterest.  Our Twitter 

handle is @eastrocklibrary and our Instagram account is eastrockawaylibrary. 

There were some changes made to the village’s 2016 calendar. A new copy will be provided at the next 

meeting. 

Our Halloween Storytime was a great success.  We had over 25 children and 40 adults for the story time 

and craft and we distributed approximately 75 treats throughout the day.  Director Thorpe commended 

Donna Miller & Amanda Borgia for putting the program together so quickly and for doing a great job.  

They are already planning next year’s celebration. 



Director Thorpe read a Thank You letter for having the Arm Knitting Class. 

Director Thorpe met with Steve Scicchitano from Demco to start planning the renovations of the 

different areas of the library. 

There was a meeting of the ALIS executive board to discuss the possibility of increasing the fees that 

each library pays for every circulation by 1 cent (currently .08) and each item in the system by ½ a cent 

(currently .075).  Using Circulation figures from 2014-2015 the increase would be $877 but since 

circulation is down it should be lower than that.  The per-item charge would probably increase by less 

than $200 since we weeded our collection quite a bit.  This is just a proposal and will still have to go 

through discussion and vote of the member libraries. 

The possibility of merging ALIS with NLS again was raised and is being investigated. 

The Nassau Library System has provided a copy of the updated Handbook for Library Trustees in New 

York State for each trustee. 

The December Village Board meeting is the same day as the NLS Annual meeting so Director Thorpe 

won’t be able to give the report.  

 Budget planning for 2016-2017 has begun. 

The village board asked that a memo to all employees regarding the use of social media be distributed 

to each employee.  In addition all employees are required to sign a “Confidential Information and 

Nondisclosure Policy Statement”.  We will be including this document in the packet for all new 

employees as well. 

The next library board meeting is December 10, 2015                                                                                                                                                   
  

 Old Business  

Coffee Reports -Director Thorpe distributed the coffee reports for August 21, 2015 –November 10, 2015. 
 
Circulation Desk – Director Thorpe reported that workmen from the manufacturer were on site this 
morning and took the one unit that had faults back to the factory to repair it properly.   
The book carts and new book rack have been refinished and look amazing.  The bulletin board has also 
been framed to match the desk and will be installed very soon. 
 
Resource Sharing Code – Director Thorpe informed the board that the Nassau Library System has 

decided to have three meetings for library trustees instead of area meetings because there isn’t enough 

time to schedule all of them.  One item that will be discussed is the Resource Sharing Code.  Copies of 

the code were distributed to the board.  The board will need to vote on this Resource Sharing Code at a 

future meeting.  Director Thorpe will advise the board of the dates and locations of these meetings 

when they are announced.  

 
New Business 
 

NLS for-fee cards – The For-Fee Library Cards for people not residing in NLS’ service area proposal from 
the Nassau Library System’s Member Library Directors was presented and reviewed.  On a vote of 4-0 



the board decided to support the recommendation that the fee be increased from $370.00 to $375.00 
effective January 2, 2016 and remain in effect through December 31, 2016. 
 
Library security – Director Thorpe reported that she has begun to evaluate the security of the building.  

It was determined that the study rooms would be locked and require patrons to ask to be allowed in.  

Quotes are being sought for installing wireless cameras in the study rooms so that area can be 

monitored.  There is also the possibility of moving the light switches so that patrons cannot turn the 

lights off in those rooms.   In addition, Department of Public Works’ Superintendent Kevin Conklin and a 

representative from Comp Alliance, the village’s new risk and workmen’s comp carrier were here 

evaluating the building.  It has been recommended that we install digital locks on the doors leading into 

the back offices.  He also recommended panic buttons for the Circulation Desk and both Reference 

Desks.  It was suggested in the future to consider panic buttons for the librarians to keep on their 

person.  Superintendent Conklin was going to discuss these recommendations with the village board.  

Superintendent Conklin also mentioned that the new lighting that will be installed on the exterior of the 

building will include security cameras but the interior will not have cameras.  Director Thorpe reported 

that she has requested security cameras around the library in our 5 year capital plan with the village. 

There were some issues with people doing unsanitary and destructive things in the restrooms.  Director 

Thorpe received a quote to install electric hand dryers instead of using paper towels that constantly get 

thrown in the toilets causing backups.  A new toilet has been installed in the ladies’ room in hopes of 

alleviating some of the problems. 

 
 
Period of Trustee Expression 
 
Vice President Williams-Avila inquired about the vending machine sales.  Director Thorpe will have a full 
report for next meeting. 
Vice President Williams-Avila asked for an update for the poles by the electronic sign to be finished.  
Village Trustee Rich Bilello indicated that they will be done soon. 
Vice President Williams-Avila inquired about whether the library had any recourse in dealing with 
patrons who have very bad odor problems.  It was determined that the library cannot ask them to leave 
if the patron is not causing harm to anyone. 
Vice President Williams-Avila inquired about the lack of lighting outside the library.  Director Thorpe will 
look into the problem. 
 
A motion to go into Executive Session was made at 6:55 by Vice-President Avila and seconded by 
Trustee Lark. 
 
Upon motion by Vice President Avilla, seconded by Trustee Lark, and unanimously carried, the meeting 
was adjourned at 7:05 pm. 
 
 
I hereby certify that the minutes were reviewed and approved at the November 12, 2015 board meeting 
by the Board of Trustees of the East Rockaway Public Library. 
 
 
 
Gary Aue, Secretary 
 


