
East Rockaway Library Board Minutes 

April, 9, 2013 

The monthly meeting of the Board of Trustees was called to order at 6:34 pm. on April 9th 2013. Those 

present were; Craig Mollo, Barbara Humes, Morgan Avila, Mary Thorpe, Betty Charvat. The people 

absent were; Richard Bilello. 

Barbara nominated Craig as President and the nomination was seconded by Morgan Avila. Nomination 

was voted on and all accepted.  

Craig nominated Richard Bilello for Vice President and the motion was seconded by Morgan Avila. The 

vote was taken and it was accepted. 

Craig nominated Morgan Avila as secretary and Barbara second the motion. The vote was taken and 

accepted.  

Craig made a motion to approve the minutes from March and it was seconded and approved. 

Betty Charvat stated that Arrow Extermination Company needs to come in and spray for ants. Barbara 

made the motion and it was seconded by Morgan. 

Betty Charvat reviewed the budget and stated the changing of the library hours is not reflected in the 

next budget and submitted a resolution for a transfer from hospital and medical.  

The board agreed to move money (4K) from salaries to hospital coverage due to a shortage. Motion 

made the motion and Barbara second the motion.  

Craig appointed Morgan to be the liaison for the programing section and Barbara for the children 

section. 

DIRECTORS REPORT 

 Seven employees attended an hour long presentation with a state agency to discuss safety 

precautions in the library. 

 Sight survey must be done for the Wi-Fi installation. The survey will cost $920.00 for wireless 

service. Discussion on the amount of Mbps that would be used in the library. 

 Mary Thorpe spoke with other libraries in regard to a wireless printer and wasn’t sure of the 

value. She said that the printer could be monitored at the front desk. Discussion of setting up a 

queue followed. 

 The budget proposal was received and accepted by the Village Board. Doris had asked to reduce 

the budget and increase the unclassified. 

 The library hours were reviewed  and full time positions and part time positions would be 

reviewed 

 New hours for the library will provide new Sunday hours. To be discussed in detail at next 

meeting. 



 Discussion on how much one additional hour will cost per year. A breakdown of employees and 

salaries to be discussed further.  

 Survey of how many transactions were done on Sunday from other libraries was discussed. 

 Betty suggested hiring a part time person and a clerk to assist the librarians on Sunday.  

 Betty said she would put together a seven day schedule with and without the Sunday and the 

one hour time change.  

 Book sale is April 20. 2013 

 Form CS4 needs to be filled out for the position. The position is called a check in page position or 

a non check in page position. 

 The IPad in the library has a new user contract agreement and can only be taken out by an adult. 

   

OLD BUSINESS 

Review of the meeting room usage and discussion on who can use the whole library and small 

meeting rooms. An update on the statement of policy on the meeting room usage and verbiage 

will be made. The meeting room will be able to be reserved. Craig asked Betty if she could notify 

the board when someone was going to reserve the room.  The small meeting rooms have no 

charge and the study rooms have no charge. The big meeting room charge is twenty five dollars. 

 

The landscaping after Sandy discussion was discussed. Larry Gordon wanted to give the 

discussion, however, he did not supply enough information for a decision to be made. Old Mill 

Nursery has agreed to come and give a seminar on how to redo your landscaping.  

 

We discussed Digital Imaging for the newspapers.  Craig stated we were supposed to have this. 

Betty would supply email addresses for all the staff so everyone could be switched over so it can 

be used.  

NEW BUSINESS 

 Update on the Landscaping discussion. Date and time to be announced. 

 Craig nominated Gary Aue for a trustee position. It was seconded by Morgan and Barbara 

abstained.  

 Craig said he would like ideas for the future of Libraries in the year 2020. 

 Craig stated that the Village report would be read by Craig in April, Barbara in May, 

 Morgan in June and Rich in July.  

 Betty stated that there is an 18K grant for the Front Desk but we are unable to get it.  

 The next meeting date will be on May 14, 2013 at 6:30pm.  

Meeting was adjourned 8:34 pm.  

 

Respectfully Submitted, 

 

Morgan Avila-Williams 


