
                                               East Rockaway Library Board Meeting Minutes  

                                                                          December  11, 2013 

 

The monthly meeting of the Board of Trustees was called to order on December 11, 2013 at 6:32 pm. 

Those present were; Mary Thorpe,  Betty Charvat,  Craig Mollo, Morgan Avila, Richard Bilello.  Trustees 

not present,  Barbara Humes and Gary Aue.    

 

Craig called the meeting to order at 6:32 pm. He then asked everyone to review the minutes of the last 

meeting. The minutes were reviewed and Richard made a motion to accept and Morgan seconded it. 

Minutes were accepted.  

 

                                                                      Financial Report Review  

 

Craig asked everyone to review the financial report. After reviewed, Richard motioned to accept the 

findings and Morgan seconded.  Betty discussed the expenses and Craig asked about the grant amount. 

Betty stated the grant for $20,000 is included in the TE 91B account.  Craig asked Betty to explain the 

Gymboree expenses and Betty explained that Gymboree is a movement class for toddlers and 

preschoolers. Craig discussed the CAD drawing of the plans and said he wants to see the space on the 

CAD drawing before making any decisions of space design. Craig reviewed the Circulation report and 

discussed the visitor amounts that are using the website.  

 

 

                                                                          Budget Review 

 

Craig asked Richard to review the budget. Richard said he shaved some amounts off some of the funds 

and added to other funds for a more balanced budget. He then reviewed the utilities (gas) in the 

building. Richard then recommended a possible 2% pay raise for the library employees.  Craig asked 

about potential revenue for the MTA payroll tax and reviewed each line item. Craig asked Betty to 

update the budget line items and expenses for next month’s meeting.  Betty discussed the salary line 

and why there was not a greater difference in amounts. Betty said that last year’s budget gave more 

hours to existing employees.   Later in the year, the board decided to hire additional staff at lower wages 

to make up for these hours.  Craig went over the salary amounts to calculate a 2% raise amount. Craig 

and Betty will go over more in detail.  



 

                                                                            Director’s Report 

 

Betty said that an Oceanside woman would like to display her father-in-law’s artwork for the month of 

January.  Betty said we are the host of an Area 2 NLSmeeting on Dec. 17th, 2013 at 7:00pm. Betty asked 

if we wanted to be closed on Easter Sunday.  The Board decided to be closed on that Sunday.  Betty said 

she is writing a letter to the Mayor letting him know of the open trustee position.  Betty stated the 

meeting room ceiling still has a leak from the roof. Betty is going to draft a letter to the Village Board 

telling them about the leak and asking them to repair it. Betty said the refrigerator died and she has to 

replace it. Craig said it was all right to replace. Betty reviewed the list of patrons that owe the library 

money.  Betty said there will be 3 art workshops and a crochet teacher for a four week session. Heather 

will be on maternity leave soon.   The Veterans History project has begun with an interview with Mr. 

Drohan.  Mr. Drohan’s stories were taped and Betty said she is contacting more vets that are interested 

in recording their story. Betty said the library was assigned a NY State VIN #.  Now she will apply for a 

DUNS number.  

     

 

                                                                     NEW BUSINESS 

 

Craig gave an update on the progress of the Café plans. He said the Village board asked for the RFP again 

and he will supply them with it. Craig reviewed the status of the progress of the Café and explained how 

we are going to proceed. Craig wants to meet with the selected Village board members and discuss the 

logistics of moving forward. Craig is drafting a letter to the Village board expressing the need to move 

forward.  The Uniondale Library is having a “Café Opening” in January 2014.   

Craig said the next scheduled Library Board meeting is Jan 16, 2014.  Craig also said that he will attend 

the Village Board meeting to give the monthly Library report.  

Craig and the Library board want to thank Barbara Humes for her many years of service. 

Richard made a motion to adjourn the meeting and was seconded by Morgan. 

Meeting is adjourned at 7:58 pm.  

 

 

 


