
                                          

 

                                             East Rockaway Library Board Meeting Minutes  

                                                                             July 17, 2014 

 

              The monthly meeting of the Library board of trustees was called to order on July 17. 2014 at 

6:47 pm. Those present were; Gary Aue,  Craig Mollo, Betty Charvat, Morgan Avila, Mary Thorpe, 

Melissa Van Wickler and Teresa Gaffney, Barbara Cutler.. Those not present were Rich Beillo. 

            Craig called the meeting to order and asked everyone to review the minutes of the last 

meeting. The minutes were reviewed and Gary made a motion to accept and Morgan seconded it. 

Minutes were accepted. 

                                                                             Abstract Review 

             Craig asked everyone to review the vouchers. Two payments to ALIS and the phone charges 

were reviewed The water meter amounts and water bills were reviewed in the abstract. Gary made a 

motion to accept the report and Morgan seconded the motion. The abstract of audited vouchers were 

accepted.  

                                                                              Line Budget 

           Craig then asked everyone to review the line budget. We reviewed the payroll amounts the 

book and CD amounts. Barbara said the budget is increased to cover the encumbrances from the 

previous budget. Teresa asked why we are still the paying MTA tax and Craig said that we get 

reimbursed for the monies. Craig reviewed the Statistics and noted that June was down but July had 

increased. Gary made a motion to accept the report and Morgan seconded the motion. The Line 

Budget was accepted.  

                                                                            Trust and Agency 

       Craig said Melissa did the landscaping this week with the Girl Scouts. The bushes cost Melissa 

approximately $160.00 and the flowers cost approximately $290.00. Melissa said the Girl Scouts 

enjoyed doing the planting and that maybe we could do something for the girls in appreciation. 

Morgan made a motion for the bushes and plants be paid for from the TE 91A account and Gary 

seconded the motion. Motion was accepted. 

                                                                             Directors Report 

       Betty stated that the DPW replaced the motor on the back door and paid for the additional repair 

bill. Betty said during the book amnesty 53 items were returned. She said that they received a letter 

from Dean Skelos that the library will be receiving another $20,000.00 grant. ALIS negotiated a new 

contract with Lightower and the present $900 a month contract is going to cost $625.00 a month with 

more bandwidth. This will take effect Jan 2016. Betty said the staffing was tight and she would need 



to hire a new person. Craig said the staff and the hours will have to be reviewed. Betty said that 

Amanda S.  is being trained but other workers are needed. Betty will ask the employees if they want 

to extend their hours to 19 .5 and the new Page will start in August. Betty stated she was going on 

vacation next week. Betty discussed changing the policy for DVDs. The Board previously discussed 

charging the $1 return fee for Sundays since we have been opened on Sundays for over a year. The 

change in policy for the return fee will be announced in the next newsletter. Betty said she doesn’t 

want to charge for the baking class because it is keeping patrons from attending. NLS is setting up a 

meeting to explain the new Reciprocal Borrowing Agreement to all library board trustees. Meeting 

dates will be announced soon. Betty asked to increase Amanda’s hourly wage since she is at the 

Circulation Desk. Betty said she sent Juan the CAD drawing for the library building.  

                                                                      

                                                                              NEW BUSINESS 

         Craig said that Richard will be giving a presentation on the progress of the Café. A special 

meeting will be held on July 24 at 6:30. Gary made a motion to have another meeting and Melissa 

seconded it. Craig said that the coffee machine and costs will be reviewed at the special café meeting. 

Craig said we will be reviewing where the pastry vending machines are going and the layout of the 

coffee area. Teresa said that at the meeting with the Mayor she was told that the area north of the 

children’s area was going to be split between the Library, the recreation dept and the Village. She said 

that the large room in the back was going to be used for a meeting room. The Library would have use 

of the front room and all village departments would have access to the other areas.  

       Craig made a motion to adjourn the meeting and Gary seconded. The meeting was adjourned at 

7:55 and the next scheduled meeting is set for July 24th at 6:30.  

 

           

 

 

 

 

 

 

 

 

 

 


