
East Rockaway Library Board Minutes 
Thursday, May 15 

 
     The monthly meeting of the Library Board of Trustees was called to order on May 15, 2014 at 
6:30.  Those present were Gary Aue, Rich Bilello, Craig Mollo, Melissa VanWickler, Betty 
Charvat, Mary Thorpe and Barbara Cutler.  Morgan Williams-Avila was absent with prior notice. 
Melissa volunteered to take the minutes in Morgan’s absence. 
 
     Craig called the meeting to order and asked everyone to review the minutes of the last 
meeting.  Gary made a motion to accept and Melissa seconded.  The minutes were accepted. 
 

Financial Report 
     Craig asked everyone to review the abstract.  Gary made a motion to accept the abstract and 
Melissa seconded.  The abstract was accepted.  Craig asked about the Unclassified Line on the 
Receipts part of the budget.  Betty said NLS owed us a check for our Plus/Minus Reciprocal 
Borrowing so we will meet our budget for this line.  Craig asked if we receive Erate 
reimbursements for our telephone/data lines and Betty said that we do.  We are encumbering 
$380.20 in the book line plus we are short $340 in that line.  Resolution 105 was passed to 
transfer money to cover overages in the lines for Books and Office Supplies.  Gary made a 
motion to accept the budget and Melissa seconded it. 
     It was noted that the library’s circulation and people counter statistics were higher than last 
year for the month of April. 
 

Staffing/Director’s Report 
      Susan Daitz is retiring from her full time position as of June 27.   
     Chris Fountaine who is a p/t librarian at the library is retiring from her full time School Media 
Specialist position.  It is a state requirement that she must retire from the library but she 
requested that she be reinstated.  The library board agreed.   
     James Morris a page resigned from his part time position. 
     Deana Kouvatsos is expecting a baby.  She is due in September. 
     Katie Seifert is home for the summer so she will be able to work at the desk.   
     Amanda Borgia requested more hours to work at the desk since she will be taking only one 
class next semester. 
     As a result of all these changes we had a discussion about combining part time hours so we 
do not hire another full time employee.  It was asked if healthcare benefits would have to be 
paid if we increased anyones’ hours to 25/per week.  We were told by Barbara we cannot 
increase anyone’s hours beyond 19 1/2 hours because of Civil Service.  Civil Service considers 
anything over 19 ½ hours full time which would require health care benefits. 
     The board would like to hire a new clerk and a new page. 
     Craig would like to create a secretary to the board position.  The person who fills this 
position would have other part time responsibilities. 
     Sue Daitz indicated she would like to return on a part time basis.  Craig and the rest of the 
board agreed that we would like to hire new people to replace Sue.  The board voted no to her 



returning after retirement.  The board would like to see someone with technology and trouble 
shooting  skills . 
     Barbara noted that Gina, who works at the Village Hall, is secretary to the Village Board. 
     The board approved Amanda Schmidt moving from a page position to clerk. 
     We will eventually need to replace two page positions. 
     The board voted to pay the increased NLS member library support payment.  Craig said there 
is not much we can do about that.  It’s an expense that must be paid.  Rich approved and Gary 
seconded. 
     A 2% raise for the staff was approved.  Gary made a motion to adopt and Melissa seconded 
the motion. 
     The Capira app will be available sometime during the fall. 
     Library holiday closing time will parallel the Village. 
     The art program Color My World was canceled due to a lack of interest. 
     The League of Women Voters canceled their scheduled meeting in May. 
     Betty discussed a new summer program called Little Learners.  The Book Buddies will read 
and engage 3/12 -5 years in pre-kindergarten skills oriented activities. 
     Betty discussed an idea for a program in the fall called Bring Your Own Devices which will 
include a librarian and teenagers helping patrons learn to use their own electronic devices.   
     In June Mr. DelGiorno will display his show, MOODY RIVER:  Chronicling the Many Moods of 
Mill River. 
 

Old Business 
     Café Project was given the go ahead by Theresa Gaffney. 
     The board discussed vending machine options.  Rich showed us proposals from Starbucks 
and CafeBene.  The board agreed that they liked the CafeBene option best. 
     We have $17,150 left in grant funds.  Doris Newman will be paid $6,000 for space planning 
designs.  Craig asked for a meeting with Doris to get started.  Betty will set up a meeting for the 
first week in June. 
     The last discussion was about fundraising.  Melissa will talk to Theresa about the bricks 
project.  Cleaning issues and the outside planting maintenance were also discussed.  
 
Craig made a motion to adjourn the meeting at 8:05.  Rich seconded. 
      
      
 
 


