
                                                East Rockaway Library Board Meeting Minutes  

                                                                          October  10, 2013 

 

The monthly meeting of the Board of Trustees was called to order on October 10, 2013 at 6:31 pm. Those 

present were; Mary Thorpe, Betty Charvat, Gary Aue, Craig Mollo, Morgan Avila, Barbara Humes, Theresa 

Gaffney and Richard Bilello.          

                                                                         Old Business 

Craig asked Theresa to discuss the café plan. Theresa stated that the Village Board wants a presentation of the 

plan of the proposed café. A date was set for Thursday 10/17 at 6:00 pm at the Village Hall for the meeting. 

Craig brought up the point that the café was not to compete with other businesses in the Village.  

Craig asked Betty to update the board on the meeting she had with the Village on the budget numbers.  Betty 

said that the Equipment line was over spent because of the touch screen computers purchased with Library 

Board approval. The Programs and Publicity Line is high because of additional materials the Board decided 

were necessary.  The Service Contracts line is a little high, however, it was determined that the unexpected 

extermination fees will be reimbursed by DPW.  Overall the library budget is in good shape. Betty said that the 

2014/2015 budget might have to be presented in December. Theresa said she will look into whether or not the 

Village board is going to want to go over the budget in December. Theresa also said she will look into getting 

the Library its own Federal Tax Identification number.  

Craig opened the meeting and asked everyone to review the minutes of the previous meeting. After reviewing 

the minutes a motion was made by Gary to accept the minutes and seconded by Rich.  

Financial Review 

Craig asked the board to review the Abstract and Gary motioned to accept the abstract and Morgan seconded 

the motion. Craig asked the board to review the Line Budget. Betty said she wanted to transfer the funds to 

the publicity line due to the over drawn amount.  Betty said we should review the costs for the bookmarks and 

they could be given out at the train station.  Gary motioned to transfer $2,500.00 to cover the overages in the 

publicity line and Rich seconded the motion.  

Rich reviewed the statistics on the book percentages dropping. Betty stated that every September the 

percentages drop. Craig stated he wants to create a reserve retirement fund and the Village Board said we 

could create it. Craig said he would like to fund the reserve in a quarterly manner.  After a lengthy discussion 

Craig made a motion to create a fund for $50,000 for each year for 3 years. Gary made a motion to accept the 

fund and Rich seconded the motion. Craig suggested that we invite the new Village clerk to our next meeting.  

                                                                           Directors Report 

Betty stated that Donna Miller has applied for a Librarian I title with Civil Service. Donna is a page now and 

Betty wants to hire her as a competitive Librarian I. Melissa McNelis, who was hired as a non-competitive 

Librarian I, would also like to be hired as a competitive Librarian I.  Both Donna and Melissa should be on the 



same list available in November.  We will need to have the Village classify the Librarian I position so we can 

proceed to ask for the Civil Service List. 

Betty said the Veterans History project has been discussed with Ed Schenk for the Boy Scouts and she spoke 

with Don Poland from East Rockaway High School. They both said they were interested in doing the project. 

Veterans Day is November 11th and that would be a good time to start.  

Betty said that on 10/23 at 7:00 there would be a special PJ story time requested by PARP of Centre Avenue 

School.  

Betty said that NLS is proposing an increase in the fee East Rockaway pays for Member Library support.  The 

fee will remain the same for the budget year 2014-2015 but will increase by $639 in 2015-2016 and $1,278 in 

the 2016-2017 year.  There will be a library board vote in December 2013 on this proposal. 

The Mahjong group met on Oct 7th and the next meeting is scheduled for Oct 21.  

Betty reviewed the comments of the survey. The Cold Spring Harbor Museum pass arrived and is ready for 

circulation. 

After some discussion, the Library Board decided to post signs that say “Quiet Study Only” on the doors of the 

two study rooms.     

Barbara asked if the cafe was a go and what would happen to the study rooms. Craig said they would be 

reassigned to a different area.  Craig said that he asked the Village to pay for the CAD report and Craig said two 

designs would be requested from Doris Newman.  Craig went over the proposal and said he would like to pay 

for the designs from the Skelos grant money.  Betty said we should be getting the grant soon. Rich made a 

motion to approve the $2,800.00 for the CAD drawing of the library. Gary seconded the motion. Barbara voted 

Ney on that motion. Gary made a motion to pay for the $6,000.00 for Doris Newman to design two spaces for 

the proposed project. The motion was seconded by Rich and Barbara voted Ney.  It was discussed that the 

Village should reimburse the library for the $2,800 CAD fee, since the Library is a village owned building. 

Betty said that Constant Contact has a free trial on email blasts for only 10 email addresses. The cost for the 

Constant Contact is $35.00 a month. Rich motioned to approve the $35.00 per month for the cost of Constant 

Contact and Morgan seconded the motion.  

Betty said the Veteran’s History Project brochure and the Read on the Rails bookmarks will be available 

shortly. Craig stated that National Library Week is in April 2014 and he wants new ideas for this event.   Betty 

stated the Chi Gong people would like more sessions if possible. 

Craig made a motion to adjourn the meeting and Barbara seconded the motion at 8:04 pm. The next Library 

meeting is Nov 14th, 2013 at 6:30pm.                                                            


