
East Rockaway Public Library Board Meeting Minutes 

          July 16, 2015 

 

The regular monthly meeting of the East Rockaway Public Library Board of Trustees was held on July 16, 

2015. President Mollo called the meeting to order at 6:30 PM.                                                                                                                        

Those members present were President Craig Mollo, Vice President Morgan Williams-Avila, and 

Secretary Gary Aue. Trustee Cynthia Lark arrived after the meeting was called to order.  Absent with 

prior excuse was Trustee Melissa VanWickler.  Also present were Acting Library Director Mary Thorpe, 

Treasurer Barbara Cutler, and Library Consultant Peter Overs.      

                                                                                                                               

Upon motion by Secretary Aue, seconded by Vice President Williams-Avila, and unanimously carried, the 

Board adjourned to Executive Session to discuss personnel matters. 

The regular meeting was reconvened at 6:45pm. President Mollo presented the minutes of the June 18, 

2015 meeting. Upon motion by Secretary Aue, seconded by Vice President Williams-Avila, and 

unanimously carried, the minutes were approved. 

Abstract Review 

President Mollo presented the Abstract of Audited Vouchers #2, which was reviewed. Upon motion by 

Secretary Aue, seconded by Vice President Williams Avila, and unanimously carried, the Abstract was 

approved. 

Line Budget and Trust and Agency Account 

President Mollo presented the April Line Budget and the Trust and Agency Report. Both reports were 

accepted as presented.                                                                                                                                                                    

President Mollo presented Resolution #118 as follows:                                                                                                            

 Be it resolved, that the East Rockaway Library Board of Trustees agrees to transfer the following 

in order to cover expenses for Elizabeth Charvat’s retirement.      

  From       To   

 L0915.6 Designated Fund Balance $40,303.20                  L00 7410 1000 Salaries $40,303.20 

 L0909  Fund Balance                         $17,210.97                 L00 7410 1000  Salaries $17,210.97 

 On a motion by Vice President Williams-Avila the vote was 3 to 0 in favor of Resolution #118  

Special Committee Report On Director Search. 

The minutes of the four meetings held by the Search Committee were presented and accepted by the 

Board and ordered filed. President Mollo, who served on the Committee, gave a brief recap of the 

Committee’s actions. He stated that all pertinent Civil Service requirements had been complied with and 

that the Village Board had accepted their recommendation that Mary Thorpe be appointed the new 

Director. He then presented the following: 

     

 



        Memorandum of Understanding 
 
Pursuant to Section 7 of the By-Laws of the East Rockaway Public Library, the Board will appoint 
Mary Thorpe as Director of the East Rockaway Public Library effective July 17, 2015, at a 
starting salary of $79,000 per annum.  
Prior to the completion of the first six months of her tenure, the Board of Trustees shall 
perform an evaluation of her work in accordance with the Evaluation Procedure adopted by the 
Board of Trustees January 16, 2015. Upon receiving a score of 3.0 or better, it is further 
understood and agreed that the Director’s salary shall be increased to $85,000 per annum. 
Should the Director not receive a score of 3.0 or better, the salary will remain at $79,000.   
 
Dated July 16, 2015 
 
________________________ 
Mary Thorpe 
 
________________________                                                            
Craig A. Mollo.                                                                                      
President 
East Rockaway Public Library Board of Trustees 
 
 
This Memorandum of Understanding was presented to the East Rockaway Library Board of 
Trustees on July 16, 2015. On a motion by Trustee_________________, seconded by  
Trustee_______________, and unanimously carried the Memorandum of Understanding was 
approved. 
 
 
_____________________________ 
Gary Aue 
Secretary, Board of Trustees 
East Rockaway Public Library 
 
Upon motion by Vice President Williams-Avila, seconded by Secretary Aue, and unanimously 
carried, the Memorandum of Agreement was approved. President Mollo, and the Board 
congratulated Director Thorpe and stated that they are looking forward to working with her in 
the future. Director Thorpe thanked the Board for their vote of confidence and pledged to give 
her best efforts to continue to make the East Rockaway Library one of the best.  
 
                                                                                                                        

                                                                                                                                                                                                                                                                                                                                                                      

 

 



Directors Report          

          

 Director Thorpe reported on the following:                                                                                                                                                     

 The Summer Reading Club has kicked off. The programs have been well attended and 

we had to add sessions of certain programs to accommodate everyone.                                                                                                                         

 AARP pricing clarification – According to a letter received from AARP the fee for 

members must be $20 and the fee for non-members must be $25.     

 Contacted Amazon Prime, ascertained we are eligible, enrolled, and we will receive free 

shipping which will save hundreds of dollars in shipping fees.     

 Building issues -          

  Floor in meeting room has been fixed. Curtains have been hung.   

  Painting around Circulation Desk and front wall has been completed.   

  DPW is looking for a new company for the fire and burglar alarm systems and 

monitoring. They also plan to add hard-wired CO detectors.     

 Paul Oresky has asked to do another photography display for the month of September. 

The Board approved          

 The Town of Hempstead contract with Bay Park is progressing.   

 The 2015 ALIS calendar was presented. After reviewing the dates in question the Board 

tabled the matter until the Director could consult with staff.     

 The next Village Board Meeting will be August 13, 2015 and Director Thorpe will present 

the Library report. 

            

New Business 

Director Thorpe presented a letter from Senator Skelos informing that the Library would be receiving 

$25,000 in Bullet Aid for this year. 

Period of Trustee Expression  

President Mollo presented a thank you card received from former Director Betty Charvat.                                                                   

Vice President Williams-Avila questioned the appearance of the front corner of the Library. Director 

Thorpe stated that the DPW had plans to paint the poles surrounding the Village sign.                                   

Upon motion by Secretary Aue, seconded by Vice President Williams-Avila, and unanimously carried, the 

meeting was adjourned at 7:05pm. 

I hereby certify that the minutes were reviewed and approved at the August 20, 2015 by the Board of 

Trustees of the East Rockaway Public Library.                                                                                                    

                                                                                                                                                 

 

_________________________________________  

Gary Aue                                                                                                                                                                                                                     

Secretary                                                  


