
East Rockaway Public Library Board Meeting Minutes 

     January 23, 2018 

 

The regular monthly meeting of the East Rockaway Public Library Board of Trustees was held on 
January 23, 2018. Board President Craig Mollo called the meeting to order at 6:30 PM.                                                                                                                        

Those members present were President Craig Mollo, Vice President Gary Aue, Secretary Cynthia 
Lark and Trustee Danielle D’Esposito. Also present was Library Director Mary Thorpe and Village 
Trustee Rich Bilello. 

President Mollo presented the minutes of the December 12, 2017 meeting. Upon motion by 
Vice-President Aue, seconded by Secretary Lark and unanimously carried, the minutes were 
approved. 

Abstract Review: 

President Mollo presented the Abstract of Audited Vouchers #7a & 8 which were reviewed. 
Upon motion by Vice-President Aue, seconded by Secretary Lark and unanimously carried, the 
minutes were approved. 

Line Budget and Trust and Agency Account: 

President Mollo presented the January 2018 Line Budget and the Trust and Agency report. All 
reports were accepted as presented.  

Community Services Account: 

The account was reviewed and accepted as presented. 

Directors Report: 

Director Thorpe reported the following: 

The Noon Year’s Eve party was a great success.  We had about 40 children and 30 adults attend. 

Tax assistance appointments will begin February 8. 

We received a $200 donation from a patron and a $100 donation in memory of Bernice Stecher.  
Also, as I mentioned last month, past employee Bernice Stecher, passed away on November 
29th.  We received a bequest of $5,000 to purchase something in Bernice’s honor.  One item 
being considered is new audio/visual equipment for the program room. 

Coffee Machine – The coffee machine is not generating as much revenue as hoped.  After 
consulting with our account representative, the professional opinion is that we should lower 
the price for the beverages which we hope will sell more product and the machine will pay for 
itself. After some discussion, the board unanimously agreed to lower the price of all hot 
beverages to $1.00 per cup effective immediately.  

Director Thorpe met with Village Clerk Patty Renner and Superintendent Kevin Conklin to make 
additional updates to the Employee Manual. 



Some staff members asked about the possibility of getting a panic button.  Director Thorpe will 
speak to Superintendent Conklin to determine how we would go about having one installed and 
what the cost would be. 

Old Business - there was no old business. 

New Business: 

2018/2019 Budget – Director Thorpe present a preliminary budget for review.  After some 
discussion the board directed Director Thorpe to make some cuts to reduce the increase.  
  
Personnel – Director Thorpe requested to discuss salaries with the board.  Trustee Lark 
disclosed that she may have a conflict of interest regarding the issue.  The remaining board 
members determined that the conflict of interest would not exclude Trustee Lark’s 
participation in discussions. 
 
On a motion by Vice President Aue and seconded by Trustee D’Esposito, the board went into 
Executive Session at 7:09 pm.  Village Trustee Bilello was invited to remain for the discussion. 
 
On a motion by Vice President Aue and seconded by Trustee D’Esposito, the board came out of 
Executive Session at 7:28 pm. 
 
On a motion by Vice President Aue and seconded by Trustee D’Esposito, the board voted by a 
vote of 3 to 0 to accept the salary adjustments proposed by Director Thorpe.  Secretary Lark 
recused herself from the vote. 
 

Policy review for annual meeting – Director Thorpe distributed copies of the policies to be 
reviewed and approved at the Annual Meeting in February 2018.  She included a new gift policy 
for consideration. 
 

Trustee email addresses – Director Thorpe will create library email accounts for all of the 
trustees. 
 

Period of Trustee Expression 

 
The next meeting of the Library Board is scheduled for Tuesday, February 20, 2018 following 
the 2018 Annual Meeting. 
 
Upon a motion by Vice President Aue, seconded by Trustee D’Esposito and unanimously 
carried, the meeting was adjourned at 7:29 pm. 
 
I hereby certify that the minutes were reviewed and approved at the February 20, 2018 board 
meeting by the Board of Trustees of the East Rockaway Public Library. 
 
 
 
Cynthia Lark, Secretary 
 


