
East Rockaway Library Board Meeting Minutes 
 

August 21, 2014 
 
 
 
The regular monthly meeting of the East Rockaway Public Library Board of Trustees 
was held on August 21, 2014.  President Mollo called the meeting to order at 6:30 
PM. 
Those members present were President Craig Mollo, Vice President Richard Bilello, 
Secretary Morgan Williams-Avila and Trustee Gary Aue.  Trustee Melissa 
VanWickler was not present.  Also present was library director Betty Charvat. 
Upon motion by Trustee Aue, seconded by Secretary Williams-Avila, and 
unanimously carried, the Board adjourned to executive session to discuss personnel 
matters.  The regular meeting was reconvened at 6:45 PM. 
 
President Mollo presented a consulting agreement dated August 21, 2014, for Peter 
W. Overs to work with the Library Board as outlined in the agreement.  Upon motion 
by Vice President Bilello, seconded by Trustee Aue, and unanimously carried, the 
agreement was approved. 
 
President Mollo asked those members present to review the minutes of the 
meetings held July 17, 2014 and July 24, 2014.   
Upon motion by Trustee Aue, seconded by Vice President Bilello, and unanimously 
carried, the minutes of July 17, 2014 were approved. 
A correction was noted in the minutes of July 24, 2014 where the Library would be 
installing one coffee machine, not two. 
Upon motion by Trustee Aue, seconded by Vice President Bilello, and unanimously 
carried, the minutes of July 24, 2014 were approved as corrected. 
 
Abstract Review 
 
President Mollo presented the abstract of audited vouchers for review. 
Upon motion by Vice President Bilello, seconded by Trustee Aue, and unanimously 
carried, the abstract of audited vouchers dated August 21, 2014 was approved. 
 
Line Budget 
 
President Mollo presented the line budget for review. It was noted that the balance 
in the Programs Line would not be sufficient for the year and that any expenditures 
exceeding the line item would be charged to the Trust and Agency account. 
Director Charvat noted that the encumbrances posted for Books and CDs are now 
reflected in the line budget and would no longer be shown as a separate item.  
President Mollo presented the monthly circulation and holdings statistics, which 
were reviewed and accepted. 
 



 
 
 
 
 
 
Directors Report 
 
Director Charvat reported that she requested Lightower-Verizon to submit a usage 
report as per the request of Village Trustee Gaffney.  She also reported that they had 
requested the 10mb option, which costs $550 per month. 
The board asked how much the upgrade to 20 MB would be and was informed that 
it would cost $625 per month.  It was decided to upgrade to the 20mb option. 
 
Paul Oresky from Oceanside requested display space for his nature photography 
show.  It will begin September 2, 2014. 
Joseph DelGiorno donated a Mill River photograph to the library’s permanent 
collection.  A thank you note was sent. 
The quilting summer project is on display at the Circulation desk and throughout 
the library.  They will be donated to a local women’s shelter in November.  An article 
was sent to the Herald, which we hope will be published. 
Jenifer Defilippis will start training next week.  Deana Kouvatsos is unable to work 
due to complication from her pregnancy. 
An updated employee listing was distributed. 
Director Charvat stated that the space dedicated for the new café is usually used for 
the book sale in October.  She will work out an alternate plan.  
 
Old Business/Café Update 
 
Vice President Bilello reported that he had a proposal from Coffee Distributing Corp. 
to supply a coffee machine for $99.00 per month and a second proposal from 
Canteen Refreshment Services for a vending machine.  He explained that the coffee 
machine would take cash or credit cards and that the library would be responsible 
for collection of the cash and the purchase and restocking of all supplies.   
Coffee Distributing Corp would send a monthly check to the Library for the credit 
card receipts.  With regard to the vending machine, Canteen Refreshment Services 
would be responsible for stocking the machine and collecting all monies, with the 
library receiving a monthly check. 
A discussion was held regarding the type of food to be placed in the vending 
machine and it was agreed that healthy snacks and coffee related items should be 
supplied, with a mark up of approximately 50 cents per item. 
Upon motion of Trustee Aue, seconded by Secretary Williams-Avila, and 
unanimously carried, Director Charvat was authorized to sign letters of agreement 
for both contracts. 
 



President Mollo presented a design plan for the new café.  The plan consisted of 
three new tables with three chairs each and four new lounge chairs with new side 
tables.  He further reported that the counter top under the windows would be 
replaced and stained to match the windows.  Provision will also be made for six 
workstations with chairs. 
A bookshelf will be removed to accommodate the vending machine and the 
windows and doors of the quiet rooms will be re-stained to match the outside 
windows. 
The entire room will be repainted with the archway a different color.  He also 
proposed to replace all outlets with USB ports and plugs.  The plan also includes 
replacing all artwork.  After reviewing and discussing the recommended stain and 
paint colors and fabric choices, together with tabletop colors, upon motion by 
Trustee Aue, seconded by Secretary Williams-Avila, the board unanimously 
approved the choices as presented by President Mollo. 
Secretary Williams-Avila raised the question of naming the café.  After considering 
various options, upon motion by Vice President Bilello, seconded by Trustee Aue, 
and unanimously carried, it was resolved to name the new café “Books and Beans”  
The board also discussed the possibility of selling travel mugs with a logo. 
New artwork was discussed and Secretary Williams-Avila stated that she would 
research artwork with a coffee theme.  President Mollo presented the café project 
budget.  Upon motion by Trustee Aue, seconded by Vice President Bilello, and 
unanimously carried, it was resolved to adopt the café project budget in the amount 
of $11,393.00. 
 
Upon motion of Trustee Aue, seconded by Vice President Bilello, and unanimously 
carried, the meeting was adjourned at 7:45pm and the next scheduled meeting was 
set for September 18, 2014. 
 
 
I hereby certify that the minutes were reviewed and approved at the September 18, 
2014, Board Meeting by the Board of Trustees of the East Rockaway Public Library. 
 
 
 
 
_________________________________________________________ 
Morgan Williams-Avila 
Secretary 


